
U3A: MOSELEY, KINGS HEATH AND DISTRICT
Executive Committee: Agenda / Minutes 
	Date: 27.9.2016
	Time:2.00pm
	Venue: Friends' Meeting House
	Chair: Mike Clark

	Those attending: Mike Clark; Chris Olley; 

Nick Wright; Jude Williams; Theresa Daly; 
Tessa Bidgood; Diane Worland, Val Baxter
Minutes: Linda Gresham
	Apologies:  Paul Hunt; Tonia Sharp


	AGENDA
	
	
	
	

	All agenda items should be numbered, and reflected accordingly in the Minutes.
	
	
	
	

	1.  Apologies      
2.  Corrections and approval of previous minutes.

3.  Action points and matters arising not elsewhere on the agenda

4.  Review of last monthly meeting

5.  Sub-committee reports

6.  Social Secretary role (MC)

7.  Half year finance report (TB)

8.  Other finance issues (Interest groups and cash flow (TB), possible expenditures (all), 

possible income (MC)…….)

9.  Waiting lists (CO, TD)

10.  Diversity (CO, TD)

11.  Payment of capitation fee to national office – process (MC)

12.  Alternative communication system (MC)

13.  AOB
14.  Next meeting

	
	
	
	

	
	
	
	
	

	MINUTES
	

	1.
	Apologies: see above.


	

	2.
	Corrections and approval of previous minutes   

The minutes were approved.


	

	3.
	Matters arising
3.iii. There is an electronic copy of the Committee Reference file on the national website. We have received paper updates. 
5. VB has not received the updated welcome leaflet. DW has amended and will circulate to cttee.
DW will liaise with Interest Group Coordinators and John Beavan to keep Interest Group information on the website up to date.  There needs to be a caveat on the website to say that this may not be the most up-to-date information.

DW will liaise with John B to gain access as a manager to make changes.  
6.  Equipment needs review is ongoing.

JW’s questionnaire of members to be carried forward.

DW asked about the annual inventory which needs doing.

9. Issue of possible third co-ordinator to be carried forward.

	DW

DW

DW

JW
CO, TD


	4.
	Review of monthly meeting
DW reported that the Pantomime Dame talk from July was very well received by many members, who commented to her on it. 
Last month’s talk on Music and Politics was considered to be good and we will consider booking him again.  

The sound system was not working properly.  DW will follow up with All Saints about the repair of the equipment.

JW brought information about new loudspeakers. MC to follow up
Members have asked about the possibility of the screen being raised for easier vision.  A solution could be a raised platform.  DW will also check this
with All Saints.

Antoinette from All Saints has spoken to the group using the neighbouring room about the noise level and it has improved.

	DW

MC
DW

	5.
	Sub-Committee Reports

a) Interest Groups - the Family History group leader has not been responding to emails nor phone calls. Her mobile number was shared.  The group is working round her.  DW said that there are notes about this situation in the Committee Reference file.  MC has written a draft policy on setting up new interest groups, which CO and TD are working on to bring to the next committee meeting.
23 groups have not responded to the request for a check on member renewals. It was agreed not to pursue this further.

In the Group Leaders' packs there is a form inviting description of a group, which leaders will be asked to complete for the website. 

There is a new Bridge group with 12 members.  Sally Potter is offering to set up a ‘Volunteers group’ to provide support and information for volunteers and to exchange experiences.  This will go in the newsletter.

A discussion about accessibility was held. This can lead to having to hire an accessible room at greater cost, but we have the funds to cover that.  CO said that we should address this if it prevents any member attending a meeting   TB has been considering this and will ask in the newsletter for views. 

DW said that there is a document about venue hire which should be updated to include accessibility. Rosemary Dewar has been looking at venues and will be asked to include this.
DW will look at the cost of portable ramps for IG meetings.
The new Play-reading group has held its second meeting.  The other group has a waiting list.

The Socialist Perspectives group 2 now has only 4/5 members attending so are moving from Stirchley Baths to KH park café. CO to discuss experience with MC/JW group 1.
Kings Norton is considering starting a U3A, which may impact on our U3A. This was welcomed as a positive development.
b) Social – PH was absent and sent his report via email.  Christmas meeting plans were discussed.  The choir and ukulele group have been approached and there will be a sing-a-long as well.  All Saints will do the refreshments.
PH queried whether there might be other performances. MC to investigate with him, but they are not essential.

c) Membership Nothing to report

d) Finance  Item 7


	CO, TD 

CO, TD
Newsletter

TB, Newsletter 

MC
DW

CO
MC

	6.
	Social Secretary role (MC)
PH has agreed to withdraw his resignation and stay on the Committee but not attend meetings.  This was welcomed.

	 

	7.
	Half year finance report 

TB circulated papers. The A3 sheet was very clear and can be used for future reports.
There was discussion about whether the growth in our funds was reaching a plateau. This was not yet clear and it was agreed not to make any changes to membership fees until the picture is clearer.
It was agreed that reports should be presented for 6, 9 and 12 months of the U3A year. TB was thanked for her report.
	TB

	8.
	Other finance issues (Interest groups and cash flow (TB), possible expenditures (all), possible income (MC)
National U3A advice is that payment of venues should pass through the local U3A bank account. TB suggested that all groups should give any money collected as voluntary contributions to the Treasurer and the venues should send invoices to the Treasurer for payment.   This was agreed.

TB said that there is a proforma for this which she will ensure that all groups have and are informed about.  TB will also do an item for the newsletter.

MC said that a long standing adult education charity is winding up and is looking for a way to disperse its funds to individuals needing support.
There were several suggestions: the Eve Brook Trust, Summer School bursaries for members and training courses for group leaders. Annette Gough is looking into the criteria for dispersal of funds and we will return to this. 
TD requested £90 for Bridge bidding boxes.  This was agreed.
If we purchase new loudspeakers (see above) storage space will have to be negotiated with All Saints.

	TB

Newsletter



	9.
	Waiting lists 
There are 65 groups, of which 27 are full. These are mainly Book and Walking groups. We need more groups and group leaders. VB said that she tells prospective members to always contact group leaders to find out the current situation.  CO said that non-attendance can block new members. This issue is an ongoing challenge.

Groups are all different and JW warned about putting off potential leaders if the role becomes too complex. MC suggested the issue be discussed in more detail at the next meeting.
TD and CO to check the committee reference file advice on this.
Item for the next meeting to include the above and accessibility, start-up leaders, ethos of U3A etc.

	Agenda

	10.
	Due to lack of time, the remaining items were postponed to the October meeting.
Diversity (CO, TD)

	Agenda



	11.
	Payment of capitation fee to national office – process (MC)
	Agenda



	12.
	Alternative communication system (MC)

	Agenda

	13.
	AOB 
	Agenda



	14.
	Date of next meeting
Tuesday October 25th at 2pm at Friends Meeting House, Colmore Road.

MC will bring the refreshments.

	MC





